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2 ex z 3 : Suggested Outline for State Plan of Work 
it 
‘ Plans of work when properly prepared eoabine specifically the problems that rie be 
| met, and the methods, procedures, and the organization necessary to solve them, 

Since farm labor funds are to be allocated on basis of need, whenever possible use | 
“numbers to indicate the volume of activities. The plan for each of the four sub=_ 
“projects, Recruitment, Placement, Deferment, and Labor Utilization; Victory Farm 
Volunteers; Women's Land Army; and Housing and Transportation should be prepared fh 

by the supervisor. Aisaate aataet for them, in enough detail to suepeyt the budget for is 
i the eet eng | it | ee 
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te Analysis of Situation: Fe net now eee 1944 ee ‘ oe 


Farm labor needed for 1944 production program. 
Supply of labor likely to be available from various sources. 

- Problems involved in providing adequate supply. . ae 
Conclusions reached from 1943 experiences. — | ee ka 


II. Recruitment, Placement, Deferment, and Labor Utilization 
Qe General Educational Work on Farm Labor Situation and Program 


Outline plans for Maweiond ie a better understanding of the agricultural 
production program, labor required, probable supply of farm labor, ‘ ke 
‘effect of wages on supply, problems involved in using unusual sources. 
of labor, etc. , Indicate how State and county farm labor advisory com 
mittees, cule omma teoee neighborhood leaders, etc., will assist with 
farm labor activities. 


b. Labor Utilization: - Indicate type of work planned by all members of ha! 
‘the Extension staff, how it will be’ done, and eetpnmes an Danan re 
eke. 5. to be used in 


1. Assisting farmers in making farm adjustments to reduce labor  —_— 
peaks; and in planning and scheduling farm work for most efficient = 
use of FaDOr eat eviserh Wy bo 


2. Hel ping eeenees analyze farm jobs and work out more erieiene 
ways of doing them; and spreading the use of labor saving epi rstae Te 
and practicesy: 
3. Encouraging farmers ‘to develop programs for exchanging labor, 
sharing equipment, custom work, and working off the farm during — 
slack periods to help with seasonal peaks in other areas. 


4. Giving Ginons erations to farmers in how to Waebalee new workers: 8 
in farm jobs, and how to use unskilled labor more efficiently. a 


cane alae ‘Giving instructions to groups of farm workers on the Shae in a 
ei cere or in ‘special training sessions, ; . 


if 


EN ae ~ Outline plans and procedures ‘to be ve sl eoLiesting a 
oy ieaeaeren for use by Selective Service, coopération with U.S.D.A. War 

i Boards, and Shree se isinananle of Such cases to be handled during the 
ent . if 
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additional labor and supplementing their, income? . (4). Describe con Nee 


Recruitment 


Placement 
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(1) Methods of determining local farm labor needs and farm labor 
supply; (2) plans for mobilization . campaigns and other local re- 
cruitments ; (3) recruitment of workers for ‘transportation to other Asha 


counties or States. Method of selecting areas, method of recruiting - 
workers. What encouragement will be given to small farmers to ac- 


cept employment ih other areas during: slack seasons, thus providing 


operative relationships with mobilization. committees, defense 
councils, civic organization, etc. Seen i. 
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LY, Probable volume of one in 1944, “compared with - 1943. 


- (a) Total Dacia different individuals to on Any including 
youth and women. eg eat ee: 


(bo) Number een opeat placements. 


(c)} Number yeetrrouns placemérits. 


. 
Y wieens 


(a) vate farmers with whom workers will be Vaseas 


fe Explain procedures to be el awed Ev: TP eeeiie crorene’ Methods 
to be used in determining priority of placement, and how workers 

- housed’ in Extension and War Food Administration Dis, are to be 
placed. Bo 


3, Plans and policies for supplying information to U.S.2.S. in 


regard to agricultural workers seeking referral . ze BpDA ETA Cu) MAAS 
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Situation - prospects for increased use. of. youth workers and problems 
involved. Conclusions based on 1943 experience (under the headings 
b, ¢, and. d give separate Sieg ne Ghee on program (1) live- -ins, uae 


4 


_ day-hauls, and (3) are? 


Probable volume of work in 1944 sear, with 1943. (1) Number of 


different youth, to be placed; and (2) number of individvals to be 


trained. 
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Outline Pipaornees 5 be followed in Sue ye Pv. oe aeead for (1) res 
cruitment; (2 ) selection; (3) training ee List..of training wee 
centers); (4) placement; (5) supervision; and (6) health, medical, 

and insurance program, 4 
i eecue the specific cooperative arrangement wath (9: schools; Ley" 
youth-serving agencies; (3) local committees; and (4) health and 


medical, agencies, etc. ‘ pene 


transportation 6f work cers? 


teen 


Dele vole cr wore th 1546 competed with ane. - of 
intrastate workers to be transported; (2) number of camps to. obo 
_ operated; and (3) number of workers to be housed. 


” 


“and seasonal workers, 
“indicating date and number of workers moved. 


Slat ae Bote? one Stiges © for farm Labor carps. ‘Inelude list 


be housed; 

done by oe housed; (6) probable camp Aaa Gh eae personel 
ie employed with farm labor funds; and (8) nature and see : 
“expe nditures from farm labor funds, s uch as rent, 


various mem>ers are ee State! ad ee 
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